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“I can’t begin to tell you how blessed we
feel and the peace of mind that we have 
since our daughter is in Concern.”                                      
                                 -Parents of Pollack Gardens resident
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Dear Friends,

As 2012 flew by and we were still working on the  
2011 annual report we realized that so much was  
happening this year that we wanted to share. So  
the following report will cover both years and bring  
you up to date on all of the exciting things going on at Concern.  

This year we celebrated our 40th anniversary. Founded in 1972 in Central Islip 
State Hospital by family advocates, Concern has a rich history of developing 
and operating housing programs that have been pioneering. Up until last  
year, all of our programs were on Long Island. In a little over a year we have 
opened three  programs in Brooklyn, adding 220 new units of housing. We 
now have over 270 units in various stages of development in Brooklyn, the 
Bronx and Long Island.

While the numbers are important, equally important is our dedication to  
building housing that we can all be proud of. We firmly believe that any  
housing we develop must be built to last and should be an asset to the  
community. Of course, the housing by itself would not be a success without  
a dedicated team of staff who make sure that our residents receive the  
services they need.

Thanks for your interest in Concern. We hope that some of what you see  
here triggers a response to get involved with what we are doing.   

                                                                                                    All the best,

                                                                                                  
                                                                                              Ralph Fasano
                                                                                              Executive Director

Davis Pollack
Board President



To All Our Investors And Donors: We Thank You.
Concern for Independent Living, Inc. was founded in 1972 by a group of parents and friends of psychiatrically disabled 
persons in Central Islip State Hospital. From 1972 to the present, Concern has grown from a grass roots organization 
to a well respected housing developer and operator. Since those early years, we have expanded our focus to include 
homeless persons and families, survivors of trauma, low income individuals and families, persons with substance abuse 
disorders and veterans. With the support of our investors and donors we will continue to provide the highest quality 
housing and services to those in need.  We are very thankful for your continued support.

The New York State
   Office of Mental Health
   Homes and Community Renewal
   Office of Temporary and Disability Assistance
   Homeless Housing and Assistance Corporation
  Office of Alcoholism and Substance 
 Abuse Services
Corporation for Supportive Housing

The Community Preservation Corporation

Bank of America

National Equity Fund

Richman Housing Resources

Astoria Federal Savings

County of Suffolk

The Enterprise Foundation

The Home Depot

MetLife Foundation

United Way of Long Island

The Michael W. McCarthy  
Foundation

van Ameringen Foundation
U.S. Department of Housing and 
Urban Development
Capital One Bank
Federal Home Loan Bank  
of New York
The Ann Allen Cetrino Family DAF
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Children gather to celebrate at the Concern Annual Holiday Magic celebration.

These Are Happier Days 
Every year Concern gives hundreds of 
people a second chance at living a better 
life. Through our housing and services 
programs we are able to provide a safe, 
clean, nurturing environment where 
they can thrive and enjoy productive, 
happy lives.

Take a look at just some of the happy 
faces of the individuals and families 
whose lives we have changed.
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“I am very lucky  
to have Concern  
in my life.”
                                                 - Concern resident

Enjoying the Concern annual summer picnic.



Concern was proud to assemble state and community leaders, 
non-profit agencies, and community residents to celebrate  
the Grand Opening of The Rochester Avenue Apartments in  
October, 2011. Formerly used as a hospital facility, this five 
story building was rehabilitated to provide 65 studio apartments 
for low-income individuals recovering from mental illness.  
Residents, which include formerly homeless individuals and 
persons existing OMH’s State-operated system, began moving 
in to the new building in late July.  

The total development cost for The Rochester Avenue Apart-
ments was $24.56 million. Financing included $10 million in 
federal Low-Income Housing Tax Credits issued by HCR and 
syndicated by Richman Housing Resources, a $13 million OMH 
debt service commitment, a $900,000 grant from the Federal 
Home Loan Bank of New York, a $6.5 million Bank of America 
construction loan and $13 million in permanent financing 
from The Community Preservation Corporation.

Celebrating the Grand Opening of The Rochester 
Avenue Apartments
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Some of the investors helping celebrate the grand opening of The Rochester Avenue Apartments.

To address the growing need of serving persons with mental illness who have a co-occurring 
substance abuse disorder, Concern was awarded Certification and is providing licensed chemical 
dependence supportive living services within our Supported Housing program under the New 
York State Office of Alcoholism and Substance Abuse Services.  

In addition to our Supported Housing units licensed by OASAS, we were also awarded Shelter Plus Care funding in 2011 to 
provide services to individuals and families with substance abuse disorders in Suffolk County.  We look forward to expanding our 
programming and providing our clients with the additional services necessary to succeed on their journey towards recovery.

 Since early 2010, Concern has rehabilitated a former 
hospital and completed construction on two other 
multi -unit buildings, creating 210 residential units in 
the borough. The construction of these buildings has 
brought hundreds of construction jobs to the area. In 
fact, construction on the MacDougal building alone, a 
revolutionary modular apartment building, employed 
over 270 construction workers to complete the project.  

Beyond that, there are excellent jobs created to maintain 
and run Concern’s facilities. There will be 75 employees 
hired to manage and maintain the three new Concern 
facilities in Brooklyn. 

Concern improves neighborhoods by creating beautiful, 
well kept buildings, and also, by creating excellent employment 
opportunities for people to work there.

Concern Certified to Provide 
OASAS-Licensed Services

Concern Creates  
Excellent Employment 
Opportunities
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Construction of the MacDougal Street  Apartments utilized preconstructed  
modular units resulting in over 270 construction jobs.

Some of Concern’s staff helping celebrate the groundbreaking of Concern Amityville in October, 2012.



In 2011 and 2012, Concern was awarded the opportunity to provide rapid rehousing and stabilization 
services for Long Island veterans with HUD-VASH Vouchers.  Utilizing a Housing First approach,  
Case Managers provide services to assist in the expedited placement of HUD-VASH veterans and 
their families into permanent, supportive housing and to assist them in maintaining their housing 
and gaining as much independence as possible. This program is administered through the  
Veterans Administration. 

In 2012, Concern for Independent Living was awarded a grant from The Home Depot totaling  
$300,000 to assist in the effort to eliminate homelessness among veterans in Suffolk County, New  
York. A portion of the funding from The Home Depot will be utilized to develop a Community  
Resource Center in Amityville which will house case management services, job training and  
placement programs; life skills training; counseling and other services for homeless and at risk  
populations.  The Center will also include spaces for family and community meetings, classes and  
gatherings; transportation services to and from the VAMC; and offices for non-profit organizations 
providing housing and services to homeless Long Islanders.  

In addition to the Community Resource Center, The Home Depot funds 
will also be used to acquire and rehabilitate distressed, foreclosed and/or 
competitively priced market properties throughout Suffolk County. Once 
completed, these homes will be used to provide safe, affordable housing 
with supportive services for veterans receiving HUD-VASH vouchers.  

7

HUD-VASH Case Management

Partnering with the Home Depot to Assist our Veterans

Concern Amityville
A Ground Breaking Day in Honor of Our Veterans
In 2011, Concern was chosen by a 
Selection Committee convened by the 
Long Island Coalition for the Homeless  
to develop 60 units of housing for 
homeless veterans and their families in 
Amityville. Once complete, this program 
will include 48 one-bedroom and 12 
two-bedroom apartments for homeless 
individuals, couples and families in 
Suffolk County. In addition to providing 
safe, affordable housing to our  
homeless veterans, Concern will also 
provide on-site supportive services  

to assist residents in becoming as  
independent as possible.  

On October 23, 2012 Concern was 
joined by Senator Charles Schumer, 
Babylon Town Supervisor Rich  
Schaffer, Suffolk County Legislator 
Duwayne Gregory, and many others  
to celebrate the beginning of  
construction on this project.

Funding for this project was provided 
by: NYS Homes and Community  
Renewal (HCR), NYS Office of  
Temporary and Disability Assistance 

(OTDA), Suffolk County, NYS Office of 
Mental Health (OMH), Astoria Federal 
Savings, Bank of America, The Federal 
Home Loan Bank of New York and the 
National Equity Fund. This project was 
made possible by the extraordinary 
support and cooperation of Federal, 
state and local governments. It has 
been widely supported by Governor 
Andrew Cuomo, Senator Charles 
Schumer, Senator Kirsten Gillibrand, the 
Long Island Regional Economic Council, 
and local officials.  

8

“We are so pleased to be able to develop 
housing to help the veterans who served 
our country.                -Executive Director, Ralph Fasano

Senator Schumer taking time out to help celebrate the groundbreaking ceremonies of Concern Amityville.



housing and low-income individuals and families 
from the community. All units are wired for high-
speed internet access, cable and telephone. The 
building features multiple lounges, a computer 
room, exercise room, community room and 
outdoor gardens.
 
The total development cost for The Concern 
Heights Apartments was $30.8 million. Financing 
included 9% Low Income Housing Tax Credits 
issued by New York State Homes and Community 
Renewal, a grant from the New York State Office 
of Mental Health, a grant from the New York State 
Office of Temporary and Disability Assistance/
Homeless Housing and Assistance Corporation, a 
$13 million loan from The Community Preservation 
Corporation, and an Affordable Housing Program 
grant from the Federal Home Loan Bank of New 
York through Astoria Federal Savings.

The Concern Heights Apartments Open in Grand 
Style: a new 90-unit mixed-use supportive housing 
project in Crown Heights
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The Concern Heights Apartments provide 90 untis of living space and  were completed in early 2012. 

Ribbon cutting ceremony at Concern Heights, September 2012.

Concern apartments are characterized by clean open living 
spaces and peaceful outdoor courtyards.

On September 28, 2012 Concern was joined by State and 
City officials to celebrate the Grand Opening of The Concern 
Heights Apartments, a 90-unit mixed-use apartment building 
located in the Crown Heights section of Brooklyn. With  
the support of Brooklyn Community Board 9, Concern  
constructed a six-story apartment building which includes 
studio, one-bedroom and two- bedroom apartments. The 
Concern Heights Apartments represent Concern for  
Independent Living’s first mixed-use building, providing  
housing and supportive services to formerly homeless  
individuals, persons transitioning from NYS operated  

“I have loved every minute 
 at my apartment. I hope 
someone else can also be    
 just as happy.”  - Concern resident

NYC Comptroller John Liu US Congresswoman  
Yvette D. Clarke

HCR President of Finance and 
Development Marian Zucker

OTDA Bureau of Housing & 
Support Services Director 
Scott Edwards

CPC President Rafael Cestero  
and Chris Betts 



On June 1, 2012 Concern held a ribbon cutting 
ceremony to officially open The MacDougal Street 
Apartments, bringing an innovative supportive 
housing development and more than a dozen 
new jobs to the Brownsville section of Brooklyn. 

The project was made possible by support from 
the NYS Office of Mental Health (OMH), NYS 
Homes and Community Renewal (HCR), the  
Federal Home Loan Bank of New York, Astoria 
Federal Savings, Richman Housing Resources,  
and New York City.

Concern Opens The MacDougal Street Apartments, 
A New 65-Unit Supportive Housing Project In Crown Heights, Brooklyn
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“God bless you for  
accepting me into  
Concern. It was the  
best thing that has ever 
happened to me.”                                                                           - Concern resident

The 65-unit MacDougal Street Apartments  
is located on the site of a former residential  
program for adolescents, which closed in 2005. 
The buildings on the property remained vacant 
and boarded up, becoming a neighborhood 
eyesore until the property was purchased by 
Concern in 2008. The vacant structures were  
demolished to make room for a newly  
constructed six-story building.

Built using modular construction techniques, 
The MacDougal Street Apartments is the first  
of its kind in New York State. Eighty-four  
modules were constructed off-site at Capsys 
Corp.’s manufacturing plant at the Brooklyn 
Navy Yard, and transported to the project site 
for “stacking” on the building’s foundation. This 
technique quickly transformed the property 
into a residence with 65 studio apartments for 
low-income individuals recovering from mental 
illness. The residents include formerly homeless 
individuals and persons exiting OMH’s state  
residency system. All units are wired for  
high-speed internet access, cable and  
telephone. The building features multiple 
lounges, a computer room, exercise room,  
dining hall and outdoor gardens.

The total development cost for The 
MacDougal Street Apartments was 
$21.7 million. Financing included 4% Tax 
Credits issued by New York State Homes 
and Community Renewal, a grant from 
the New York State Office of Mental 
Health, and an Affordable Housing 
Program grant from the Federal Home 
Loan Bank of New York.
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Marian Zucker, NYS HCR President of the Office of Finance and Development, officially cuts the 
ribbon at the opening of The MacDougal Street Apartments.



In 2012, Concern celebrated its 40th year, providing services 
for individuals with psychiatric and other disabilities and 
their families. We began operating housing for persons with 
disabilities in 1984 and continue to promote neighborhood 
vitality through the inclusion of safe, affordable housing with 
support services in the community for persons most in 
need. Although Concern has grown tremendously in recent 
years, the focus of our work remains on the delivery of quality 
housing and supportive services that promote recovery  
and independence.  

Concern has been an innovator in progressive, recovery- 
oriented housing since the development of our first building.  
We achieve our mission by developing high quality, attractive 
housing together with the provision of services that help 
people thrive in the communities of their choice. Our services 
are person-centered and recovery-oriented, providing  
individuals and families with the means to live with dignity 
and to become functioning members of the community.  

Over the last 40 years, the Agency’s accomplishments have 
included many innovative programs. Concern has been 
awarded the Metropolitan Life Foundation Award for  
Excellence in Affordable Housing and is CARF-accredited.  
Concern Riverhead was awarded the 2010 Smart Growth 
Award by Vision Long Island.

Concern Celebrates 40 Years
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Concern East Patchogue opened in 2009 and houses 50 residents.

Concern Riverhead opened in 2008 and houses 50 residents.

Pollack Gardens opened in 2007 and houses 50 residents

As stated by CARF, “Concern is a vital component 
in the fabric of the local community and enjoys 
the support of an involved and highly committed 
board of directors. The organization’s leadership 
and the board work well together, functioning 
well as stewards of financial resources to address 
the behavioral health housing needs of the  
community served. The organization has  
significantly expanded and has further expansion 
plans for housing opportunities in numerous 
communities through a broad diversification 
of funding. The organization is considered the 
leader in the state in the provision of housing  
for individuals with mental illness.”
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The Concern Heights Apartments in East New York had its grand opening in September,  2012.

Concern Rochester opened in 2012 and houses 65 residents.

Graduates of the Concern Culinary Program.

Concern MacDougal opened in 2011 and houses 65 residents.

“Concern has been  
unbelievably proficient at 
making my life as good or 
better than it has ever been.  
Again, my gratefulness has 
no limit! God bless you all!”
      -graduate of Concern’s Culinary Arts program
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On October 19, 2012, both Dr. Davis Pollack and Helen  
Pollack were awarded the Lifetime Achievement Award by 
the Long Island Coalition for the Homeless during their 24th 
Annual Keys for the Homeless Conference. The Pollacks  
were recognized for their many years advocating on behalf 
of persons with mental illness, including testifying at the 
White House, helping to raise awareness and effect change  
in the national landscape. 

Dr. Davis Pollack has been President of Concern for  
Independent Living since 2004. In addition to serving  
on this Board, Dr. Pollack chairs the Mental Health Sub- 
Committee of the Suffolk County Division of Health  
Services, has served as Vice President of the National  
Alliance on Mental Illness, is the President and founder 
of Clubhouse of Suffolk and has served on numerous other 
boards, including the Suffolk Community Council.  

Helen Pollack is a Licensed Clinical Social Worker with over  
24 years of experience working with people who have  
psychiatric disabilities and/or substance abuse issues. 

She has been a Board member of Concern for Independent 
Living for over 15 years and has also been a Board member  
of Clubhouse of Suffolk. Mrs. Pollack has been an active 
member of various groups and committees focused on 
improving the lives of persons with mental illnesses and  
other disabilities.  

On November 3, 2011, Dr. Davis Pollack was honored by  
the Mental Health Association in Suffolk County during their 
Annual Dinner Dance for his work on behalf of persons  
with psychiatric disabilities. As stated by Colleen Merlo, 

Executive Director of the Mental Health Association in Suffolk  
County, Dr. Pollack’s “vision and belief in the importance of  
empowering people with psychiatric disabilities, as well as 
in helping persons with psychiatric disabilities empower 
themselves, has helped shape organizations and programs 
throughout the mental health community.” Concern is 
proud to have Dr. Davis Pollack as our Board President and 
Helen Pollack as a Board Director.

Pollacks Awarded Lifetime Achievement Award

Dr. Davis Pollack and Hellen Pollack attending a Concern Grand opening

Children of Concern residents get to enjoy a little   
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On November 5, 2011 Concern’s Executive Director, 
Ralph Fasano, received NAMI NYS’s first Visionary 
Award. As described by Deborah Mayo, First Vice 
President of NAMI NYS, he was honored for his 
“ability to open up hearts and minds to infinite 
possibilities.” Ralph Fasano has been the Executive 
Director of Concern for Independent Living since 
1993. Under his leadership, Concern has developed 
over 700 units of housing in Suffolk County and 
Brooklyn utilizing over $121 million in funding in 
the last 5 years.  

Executive Director, Ralph Fasano receiving the First Visionary award from NAMI                          

“We, NAMI-NYS and our affiliate 
members thank him (Ralph Fasano) 
from our hearts for all he has done, 
and will continue to do, for so many.  
We felt honored to present him with 
NAMI NYS’s first Visionary Award.”

-Deborah Mayo
First Vice President, NAMI NYS

Holiday Spirit at the 2012 Holiday Magic party.

Concern’s Executive Director Receives  
the First Visionary Award from NAMI NYS



Fiscal 2011:  A Birds Eye View

Financial Position (Combined)
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2007 2008 2009 2010 2011
Programs              $9,499,896         $11,902,212       $14,186,006       $15,584,858       $17,479,333  

Management           $896,387              $994,452            $920,611            $921,471          $1,081,654

Year

Expenses (Combined)

Concern’s administrative costs are less than 6% of total expenses.
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94.2%

CARF Accreditation
Concern is accredited by the Commission on Accreditation of Rehabilitation Failities (CARF). In addition to 
receiving the maximum number of years CARF awards for adherence to their high standards, the organization 
commended Concern for exemplary performance as follows:

       The governing board of Concern for Independent Living is commended for its strong involvement in the 
quality of the services delivered by the organization. As advocates, board members promote the value of  
the programs and services offered and thus help address stigma that exists, particularly for housing of  
persons with mental illness. In part, the board is successful in its advocacy role due to its recruitment of  
persons who serve on the board. Sixty percent of the board is composed of persons served by the organization. 
This ensures that persons served are significantly involved in leading the organization in fulfilling its mission.

        Concern for Independent Living is commended for its leadership in securing financial resources to meet  
the housing needs of the mentally ill in the community. Executive management is very skilled at seeing  
community needs, identifying potential funding resources, and creatively matching needs with funding.  
The organization is truly a leader in securing financial resources to meet the independent living needs of  
the persons it serves.

carf
Commission on Accreditation
of Rehabilitation Facilities

Housing Revenue                  $8,595,056         $12,491,450       $12,996,778       $14,289,185        $17,058,715

Investment Income                         $10,797             ($68,440)             $213,306             $170,500              $148,372

Tenant Rental Fees                        $365,978              $379,633            $385,729            $490,863              $536,831

Tenant Assistance Payments     $567,248             $541,256            $597,617            $811,888              $764,141

Contributions                                      $7,972                $20,733               $19,793               $23,771               $56,767

Other Income                                 $340,146              $547,362             $788,994            $887,978          $1,294,232

Note: Other income is comprised mainly of items such as MCFFA and Developer Fees.
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